
Type of Contract:   Commercial 

Duration of Contract: 20 Weeks 

We, Halls Decorating & Painting Contractors Ltd, were 

asked to carry out the full external decoration works to the 
previously painted surfaces such as windows, doors, grills, 

soffits, fascias boards and any miscellaneous metal and 
wooden surfaces to the two Mill’s pictured.  

 

These works were performed by numerous apparatus'’ of plant 
that consisted of cradles, hydraulic lifts, scaffolding and  

ladders/step ladders.  
 

The main areas of concern for the works were that the Mill 
would be in full operation and coming into contact with the 

public on a regular basis. It was the careful planning and  

programming of ourselves and the client to ensure that the 
works were carried out in a safe manner and protected the   
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public - this was why numerous plant applications were used to complete the works. Consideration was also 

made for vehicles coming into contact with the area of works so regular traffic management plans were  
carried out to ensure protection to staff and the public were kept to the optimum.  

 
Full preparation works were given to the window which included burning off where there was flaking paint 

present. Once burned off then various preparation work was commenced such as raking out the mastic and 

re-masticing, knotting, putty pointing, stopping and filling. Once this preparation had been completed then 
the application of primer, undercoat and gloss were applied to the windows.  

 
In reflection, the project ran very well and as planned in the design stages of the contract given the  

magnitude of the works and the levels of public interaction on site. We as a company felt that the client used 
our levels of knowledge to an optimum to ensuring the safest possible programme could be made with the 

least amount of confusion 

to the client and the public. 
With the above in place 

Halls Decorators  
appreciated the work the 

client had put in and a good 

working relationship had 
been made.  


